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Top Cleaners
Overview 
Top Cleaners is a company which will offer housecleaning services. The company is intended to provide cleaning services to the upper social class. Many families may have the income and ability to clean their houses but they may not have enough time in their schedules. Some people may also find also not find it interesting even though they may have the time. This company is intended to provide cleaning services to those households at an affordable fee. The mission of the company is to provide trustworthy cleaning services, services friendly to the environment as well as ensuring customer satisfaction. The business is aimed at providing high-quality services which not only attract and satisfy the customer but also retains the customers. To achieve this, the company has to ensure that all the services provided exceed the expectations of the customer. The company intends to finance the services of the most efficient workers as well as acquire the best equipment and materials required in providing the services. With the increase of dual-income households where each of the spouses works, families prefer to use the house cleaning services so as to spare time for other activities such as exercises and sports activities. This has been identified as a major market opportunity that can help the organization generate profits in the long-run. 
Allocation of resources 
The resources of the business will be allocated based on the services required in each household. Some of the costs the company intends to incur include the purchase of the cleaning equipment, fees of advertising and marketing the business, providing wages and salaries as well as the cost of acquiring employee uniforms and vehicles. 
Starting capital 
The main source of capital for the business is from the owner's personal investment of $75000.  Since the business will also be run by members of the family, other members of the family are expected to contribute up to $45000. This will equal a total of $120000 budgeted to start the business.  
There are various utilities to acquire for the business. These include cleaning equipment like brushes and employee clothes. Apart from the employee salaries, there different employee expenses expected including transport from place to place as well as acquiring the employee uniform. All these expenses are estimated together with the utilities. The annual expenses on utilities are $22000. 
The above starting capital will be allocated to finance various activities. The company aims at hiring part-time but reliable employees. Each employee is expected to earn up to $12 per hour working for about 5 hours a day. 20 employees will be hired for the start of business which translates to $36000 in monthly salary. 
The business also intends to announce its existence in the community through marketing. Various organization representatives will be hired to help with the marketing services in offering door-to-door advertisement of the services offered by our company. Several brochures will be printed and issued to the customers indicating the various services offered by the company, contacts as well as reasons for choosing the company over the others. The estimated annual cost for hiring the salespeople and printing the brochures is $7200. 
Other expenses
There are different expenses that may be incurred in the course of operating the business. Some of these include insurance of the business as well as the depreciation of property. Insurance is required on the business to protect the employees from injury cases and also insurance of property such as the vehicles acquired. The company will pay up to $25000 for the insurance of the business as well as business property like transport vehicles. 
With a starting budget of $120000, the total expenses expected to be incurred in the first year of operation $96300.in the first six months of operation, the business is expected to generate profits which can help in funding different operations in the course of the year. 
Making employees more efficient 
There are various ways the business intends to make the employees hired efficient in the provision of services. The quality of services has been identified as a major factor in determining the success of the business hence the need to get the top employees. In ensuring that the employees perform efficiently, the hiring process will help in identifying talent for the job. The employees are expected to have previous experience in providing house cleaning services working either individually or with a known company. The employees should also display good communication skills to ensure the ease of interactions with our customers when providing the services. 
Once the employees are hired, there are various strategies identified to promote their efficiency in performance. Each group will have a team leader to coordinate all activities as well as one who can take responsibility when anything goes wrong. Employee's morale and motivation in their job is an important factor in promoting job efficiency. The company aims at improving employee performance by offering incentives as well as paid day-offs. The company will also provide the customers with questionnaires where they can provide feedback on the quality of services provided by the employees. There will be an award for the top-performing employee each year on top of being promoted to the team supervisor. This is expected to influence the employees to work hard to achieve the top price.
Employees can also be motivated in their daily tasks through good communication on what's expected of them as well as offering the required training to the employees  based on the organization's culture. Employee skills also need to match with the tasks assigned to them to ensure they can perform efficiently.
